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“ Lord, renew  
your church and 
start with me.” 

FOREWORD

The Pastoral Orientation Framework is a basis for  fundamental 
future decisions by the Archdiocese of Hamburg. It was created 
with a broad participation of many people from  various 
 professional bodies and projects within the so-called renewal 
process (charities, committees, youth groups, day-care  centers, 
ecclesiastical communities, parishes, schools,  associations …). 
The process aims initially aimed at voluntary workers and full-
time employees within the Archdiocese of Hamburg and this 
should be further established at all levels of the Archdiocese.

The pastoral orientation framework provides impulses for our 
future path as a church in northern Germany. This path follows 
the motto “being a missionary church”. Because we are aware of 
the historical burden of the term “mission”, we clarify at the 
outset our understanding of its meaning: Mission originates 

from the Latin word “missio”, and means “being sent” (by God 
and the Church). As a church we are sent to fulfill a special task. 
The Church does not exist for its own sake, but for the sake of 
mankind. The guiding question for the Church is: How can we 
be a missionary church? We would like to approach this 
 question in three sections: what has God promised us? What 
assurances does He hold ready for us?  (I.) What attitudes are 
particularly important to us in responding to God‘s assurances? 
This challenges us to look at ourselves. (II.) Our aspiration leads 
us in turn to a mission. With which missionary task are we sent 
out today? 



I. ASPIRATION
THEOLOGICAL ASSURANCE

1.  Christians believe in the Triune God, meaning the 
 relationship between Father and Son in the Holy Spirit. 
The Triune God passionately seeks a relationship to 
 mankind and to all of His creation. We believe that God 
demonstrates interest and joy in every human being.

2.  Jesus Christ radiates within this interest and embodies the 
mission of God to love, heal, forgive, comfort, encourage 
and liberate. Through Him, who accepted and conquered 
the Cross and death, we recognize the way to life.

3.  Christians, both men and women, are sent by Jesus:  
“As the Father sent me, I send you.” (Jn 20:21 b) That is why 
they ask about their mission in this world. In a faithful life, 
they testify that God is always here and there.

4.  God’s Spirit also works outside the Church and outside 
life’s familiar structures. The Holy Spirit, which works and 
breathes in man, makes the Church alive in the world.

5.  The Church is a mission, not in addition but within all  
her works. The Church is by its very nature missionary.  
Pope Francis concludes straightforwardly for each one  
of us: “I am a mission”. (EC 273)

 



II. TASK
CHRISTIAN ATTITUDES 

1.  Our Mission begins within us all by reorienting ourselves 
every day, both as individuals and as an entire Church to 
the gospel of Jesus Christ.

2.  In the Archdiocese of Hamburg, we are a praying church 
at many different places and supportive occasions for the 
 personal encounter with God. We celebrate our relationship 
with God in many ways, especially in the Holy Eucharist  
as well as in other sacraments and in different forms of 
worship.

3.  What we celebrate in worship leads to concrete action  
within our everyday life. By providing aid to the poor and 
 supporting joint action with people on the fringes of 
 society, we follow the example of Jesus. We are committed 
to peace, justice and the integrity of creation.

4.  Our mission follows unusual paths. We are guided by 
 Jesus’ call to conversion. He encourages us to think bigger 
and broader. Only with courage and an adventurous spirit 
will anything new emerge. 

5.  We seek closeness to all people. As a community of 
 believers we strive to be experienced, visible and accessible. 

6.  Our mission is seeking to enable growth and an uplifting 
development of life.

7.  We offer faith in complete freedom, and recommend an 
approach to life and that faith, without which we ourselves 
could not exist.

8.  We respect the freedom of each and every individual, 
 regardless of our hopeful expectation that people will 
 indeed turn to the Church.

9.  Our mission only functions on the basis of sharing and 
 building relationships. God acts in each and every one of 
us. We meet others in a respectful and appreciative 
 attitude. Each and everyone is important, for no one 
 person can achieve everything alone. 

10.  We live and act in dialogue with Christians from other 
 denominations, with believers of other religions and with 
all people of good will.

11.  As a church in the midst of the world, we constantly 
 discover and learn. We listen to what people are being 
 moved. With them we search for traces of the “presence  
of God” (GS 11). We learn together with them how to live 
the gospel of mercy and humanity of God.

12.  Our mission is born of joy and hope in Jesus Christ, the 
 Savior and Redeemer. Heartfelt, passionately and truthfully, 
we also follow the paths of all those who experience grief 
and fear, suffering and death in their lives.

13.  Our church is changing in and through the contexts 
around her.

14.  God gives us everything we need today. First and 
 foremost, He gives us His Son, the Crucified and Risen.  
This gives us the serenity to let go of the familiar. 

15.  We are making mistakes in everything we do. The Church 
in the Archdiocese of Hamburg has also failed in the past. 
For this we beg forgiveness and seek ways of reconciliation 
for the future. We trust in the forgiving love of God for all 
of mankind with all our mistakes and imperfections.



III. MISSION
MISSIONARY ORIENTATIONS:

Search for God
God is in search of man and all people has a longing for 
God. The Archdiocese of Hamburg organizes their  pastoral 
work which creates space to this search for God. We make 
ourselves available to God and to all people:

Closeness to God
We live our renewal by opening ourselves to God‘s presence.

Called
We feel the magnitude of our vocation. God is trusting us 
 more than we think it possible to be.

Nearness to people
We focus on the gifts and treasures of people who meet us  
in their manifold life situations.

Outreach
We are to be found at the periphery of human existence.  
As a church, we are tangible and credible when we work 
 together with people for the growth of God’s Kingdom.

Networking
We seek dialogue, both internally and externally. We create  
a pastoral ministry that links different areas of church life, 
 fosters ecumenism, and seeks cooperation with other  religious 
and social actors.

Universal church
As a Catholic Church in the diaspora, we establish enriching 
relationships within the universal church. We also experience 
and appreciate this diversity within our Archdiocese. With this 
fraternal perspective, we learn to be a church in a new way.

Solidarity
We commit ourselves to a new universal solidarity that serves 
the good of all God’s creatures. With determination, we use 
our talents and commitment to live sustainably together with 
the whole of creation.

Moving forward
We are preparing for a constant departure to all people. We 
support whatever leads us courageously onto new pastoral 
paths.

Further concretization at all levels of the Archdiocese will take 
place via the path of spiritual discernment and on the basis of 
the widest possible participation. 

Hamburg, on the Feast of St. Ansgar, February 3, 2018

Dr. Stefan Heße
Archbishop



“ LORD, RENEW  
YOUR CHURCH AND 
START WITH ME.” 

Erzbistum Hamburg 
Am Mariendom 4  
20099 Hamburg
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